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Building local capacity to reduce road traffic injury in rapidly motorising countries 
Road safety capacity building 
• Road safety is a significant public health issue – 
1.24m killed each year, 20-50m injured, 91% in 
rapidly motorising low/mid income countries 
• Decade of Action for Road Safety 2011-2020: 
– National and local actions: “strengthening the 
management infrastructure and capacity for technical 
implementation of road safety activities at the 
national, regional and global levels” 
– Capacity as a constraint on a country’s action 
– Emphasis on knowledge/training – understand 
principles, promote training and education etc 
 Sources: UNRSC 2011, WHO 2013, 2015 
Best practice (1) 
1. Enhance competence and capability of 
individuals and groups 
– Effective education and training 
– Partnership approach (experts and users) 
– Foster continuous learning approach 
– Community of practice 
– Group-based (geographic co-location)  
– Project-based – concrete, short/mid-term 
– Foster critical self-reflection (difficult)  
Sources: Franks 1999, McKenney & Thijs 2010 
Best practice (2) 
2. Enabling context 
– Supportive policy and legislation 
– Adequate compensation 
– Senior level support for innovation 
3. Institutional development 
– Identify the stable, recurring, valued pattern of 
behaviour required 
– Manage the way agencies contribute to this 
(the institution outlives the agencies) 
 
Sources: Franks 1999, McKenney & Thijs 2010 
Case study: Indonesia 
• 2009-15, range of provinces  
• Two workshops per location 
• Pre-visit to agencies to identify needs  
• Transport , Police, Public Works, Health 
• Lectures, interactive sessions, field visits 
• Guest lectures - local academics, officials 
• Action plans developed by cross-agency 
teams defined by location – followed up in 
2nd workshop 
 Sources: Franks 1999, McKenney & Thijs 2010 
Best practice element 
1. Enhance competence and capability of individuals and groups 
Effective education and training  
Partnership approach (experts and users) Part 
Foster continuous learning approach Part 
Community of practice  
Group-based (geographic co-location)   
Project-based – concrete, short/mid-term  
Foster critical self-reflection (difficult)   
2. Enabling context 
Supportive policy and legislation Part 
Adequate compensation ? 
Senior level support for innovation ? 
3. Institutional development 
Identify the stable, recurring, valued pattern of behaviour required Part 
Manage the way agencies contribute to this  
Discussion 
• Standard approach to capacity building 
• Consulted on needs but not at officer level 
• Community of practice not built in 
• Clear need for an “institutional vision” to 
drive capacity building: 
– What the ongoing patterns of behaviour 
should be (e.g. evidence-based practice) 
– How the agencies fit in (cooperation) 
– Community of practice 
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